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This proposal is an amalgamation of ideas from NBCA directors over a period of four months of discussion. The idea is that local residents and organisations who wish to participate positively and actively in the New Bilton community come together informally. It is a work in progress and will, if necessary, change to reflect what the majority feel is the way forward. It will be made available on the NBCA website immediately for comment. The proposed start date is set for May 2008.   
NEW BILTON NETWORK (NBNW)

The NBNW was launched on the 14th April 2008 at the same time as the New Bilton Family Cook Book.  

Purpose:  

1. to bring residents together in an informal environment to discuss issues of concern to them;

2. to make local councillors available to residents;

3. to build local capacity and to empower local residents with expertise and knowledge of their subject by sharing it with other residents;

4. to enable the network to build social capital;

5. to build on existing community spirit and foster community cohesion;

6. to raise awareness of services provided by statutory and voluntary organisations borough and county wide.

Organisation:  The structure is that of an informal network/forum. The culture we wish to encourage is of positive community action conducted in an atmosphere of mutual respect and cooperation.  It will be an offshoot of the New Bilton Community Association.  It will be managed and run by the NBCA directors and residents and organisations that express an interest and are committed to its Purpose above. It will be co-ordinated as far as is possible  via email or teleconferencing.  Meeting will be held only if absolutely necessary.  It will be supported by the New Bilton Community Development Officer (CDO).  The events will be facilitated by NBCA directors, residents and organisations that have a particular field of expertise and/or enthusiasm for a particular topic. This will help build local capacity.  All residents and organisations of New Bilton are members automatically.  At each meeting they will be asked to sign in giving their names and addresses to confirm that they are residents.

Meeting dates and times:  15th March, 15th May and 15th October in any given year.
Monitoring and Evaluation:  There will be ongoing monitoring and review after each meeting in response to residents’ comments and needs.  It will run for a trial period of two years after which it will be evaluated jointly by NBCA, RBC and an outside body such as Community Matters, a national umbrella organisation for community associations.  If after one year, the organising group feels that due to low turn-out and participation, they will consider ceasing the operation of NBNW.
Operation:  Relevant service providers/voluntary organisations will be asked to participate and contribute by making short presentations to residents and mounting displays. NBCA cannot be held responsible if organisations approached are unable or unwilling to participate.  A regular feature of the meeting will be that of community consultation and feedback.  Feedback from residents on issues of local concern and the themes will be obtained by 1) suggestion box 2) post it notes and any other appropriate participatory techniques.  The meeting will be recorded by the CDO and notes will be agreed by the Chair and CDO prior to circulation.   

Residents and local organisations will be informed of the events through poster advertising, the NBCA newsletter and website. the reNEW Update and the local press.  reNEW will have to pick up the cost of these and any expenses incurred including cleaning of the premises. Food, beverages and soft drinks will be served at the NBNW meetings. Invoices will be submitted to RBC after each meeting.

The following are examples of how NBNW meetings might be structured:

At the first meeting, an identified issue of local concern will be the subject of community consultation, discussion and action.  In this instance, it will be the Lawford Road crossing.  An invited speaker from Cranstoun Drug Services will address residents briefly.  Cranston Drug Services, CAB and the Rugby Credit Union will be invited to mount displays and be available to answer questions.  The theme addressed will be debt management and financial exclusion, drug addiction, and marginalised youth issues.  Given the profile the BNP received in the last county elections, it is extremely important to address the issue of community cohesion.  The Warwickshire Race Equality Partnership will be invited to mount a display and give a talk.

At the second meeting, an identified issue of local concern will be the subject of community consultation, discussion and action.  An invited speaker from the Rugby branch of Warwickshire Coventry and Voluntary action(CAVA) will address residents.  Rugby CVS, Revive and Rugby Young Carers will be Invited to mount displays and be available to answer questions.  The theme addressed will be youth issues, green spaces/recreation.

At the third meeting, an identified issue of local concern will be the subject of community consultation, discussion and action.  An invited speaker from Warwickshire Primary Care Trust will address residents.  The Warwickshire Older People’s Forum, Adult Community Education providers, and reTHINK will be invited to mount displays and be available to answer questions.  The theme addressed will be physical and mental health for older people.
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