MINUTES OF ANNUAL GENERAL MEETING OF RUGBY BOROUGH

NEIGHBOURHOOD WATCH HELD AT RUGBY COLLEGE
TECHNOLOGY DRIVE, RUGBY ON THURSDAY 20TH OCTOBER 2011

PRESENT

Hugh Trimble (Acting Chair); Trish Trimble (Secretary) Alan Simpson (E.C. Member);
Guest Speaker Paul Collett (Rugby Community Safety Partnership); 
All other attendees as per attendance list.

APOLOGIES

Cassim Virani  (E.C. Member) Howard Avis  (Chair) Bill Cox  (E.C. Member) Peter Winicott;  Christine Cartwright; Alan Webb.;  Jerry Roodhouse; Dorothy Laws; Edward Palusinski (Treasurer); Bob Reeve (Coordinator for Murray Road)7.
Guest Speaker. – Paul Collett  WCC Community Safety Project Officer.
1.
WELCOME AND APOLOGIES
Hugh thanked everyone for attending and gave the apologies as noted above.   Hugh said that the college would be our new venue from now on, not only is it easily accessible we are able to use it free of charge.  Teas and coffees will be provided from 7 pm so that people can chat before the meeting.   We hope to have PCSOs and Community Safety Wardens attending at future meetings.
2.
MINUTES OF PREVIOUS AGM, 28th OCTOBER 2010.

Copies of these minutes had been handed out to people as they arrived and they had taken the opportunity to read through them prior to the start of the meeting.  The minutes of the meeting were approved as correct.  Harry Walker and Charles Paterson proposed that the minutes be accepted and they were signed by the acting chair.
3.
CORRESPONDENCE
a.
Following a series of emails regarding RBNW subscription to the ICO (Information Commissioners Office) and using information provided by Sgt. Karl Faulkner of Rugby police, it transpires that RBNW is covered by the Police’s Data Protection Act.  Therefore it was not necessary for us to subscribe in our own right. A refund was given by the ICO of £35.
b.
A request had been made to the H of E (Heart of England) for a grant to help support various promotional items.  That day we had received a letter from the Heart of England to say we had been awarded a grant of £1,100.  We are very grateful to the Heart of England for this.  We will endeavour to have a press release ASAP. Their logo will be shown on the products we purchase.  We also have permission to use their notice board to publicise our events.
4.
CHAIR’S REPORT
a.
Hugh had asked Howard to give a report on the work that had been done this past year.  The main project had been the borough wide health check on the data base.  We had been assisted by help from the council who had sent out letters to everyone who was registered (about 900).  After an initially good response, replies had tailed off.  Due to the enormity of the task, again the council have come to our aid to help contacting the final numbers to free the EC up to help set up new Watches in the run up to Christmas.

b.
Website.  This now is proving to be successful.  There are several useful links to the Police and Safer Neighbourhood Teams and WCC Trading Standards.  The “Contact Us” feature of the website is getting used and there are direct links to RBNW Yahoo Account.   The minutes of meetings and other useful information are posted on the website as soon as they are available.   The statistics showing how often the website is used can be found there.   Emails are replied to as soon as time permits.  It is hoped to have a Twitter page manned by a volunteer, this will be another useful item to watch for.
c.
Spring Fair.   We had an excellent site, positioned by the police and the fire service.  Useful contacts were made with members of the public.  Our thanks go out to the fire service for towing the trailer for us from its base to the Spring Fair and then returning it.  There was an interview with Jason Moss of Rugby FM which was broadcast on station.  We are still in contact with Jason who has agreed to advertise General Meetings and other “meet the public” events at which RBNW will be present.
d.
The Guide Dogs Event took place at Stoneleigh in July.  Some members of the EC attended this and enjoyed the afternoon, some good contacts took place.
e.
There have been a number of Community Forums throughout the borough and these have been attended mainly by Hugh and Howard and sometimes other members of the committee.

f.
Members of the EC regularly attend meetings with reps from other NHW Associations.  These are held at Warwickshire Police HQ, Leek Wootten.

g.
Members of the EC continue to meet regularly to carry out essential background work without which RBNW could not function.

5.
TREASURER’S REPORT
The treasurer was unable to attend, a copy of the bank statement and his report was shown on the screen.  The balance in the account is £8,123.77.   As the treasurer was absent and unable to answer questions, the accounts were not adopted.
6.
ELECTIONS
Hugh said that there were two ways to do the elections; one was that the elections could take place en bloc.  Or they could take place individually.  Two members said that they should be en bloc but another member; Harry Walker said that he felt that the elections should take place individually.  This went to a vote and the majority of the members agreed that this should take place.  Hugh then vacated the chair and Paul took his place in order that this should be done properly.  A proposal was put forward that Howard be elected as Chair, however Harry Walker proposed that Hugh Trimble, be elected Chair, this was seconded by Martin Evans.   Hugh left the room whilst voting took place.  The vote for Hugh was 11 votes and for Howard two.   Hugh was invited back into the room and given the result.  He then resumed the Chair. At this point one of the members, Chris Cade said he would like to be considered for Vice Chair. This was seconded by Sue Drewett.  Chris left the room whilst voting took place.  Again a vote was taken and the voting was 8 in favour of Chris and 5 for Howard.   Chris was asked to return and the results were given to him.   
Position of Treasurer – Prior to the meeting Edward Palusinski had said he was willing to continue; he was proposed by Hugh and seconded by Alan Simpson and the vote went in favour.  Secretary – Trish asked if there was any member present who would like the position of secretary, however no one volunteered to take on this role; therefore Trish agreed to carry on as secretary.  She was proposed by Charles Patterson and seconded by Harry Walker and Harry Matthews.  Cassim Virani was proposed and re-elected onto the Executive Committee.
7.
GUEST SPEAKER – PAUL COLLETT
Paul gave an informative talk about how the Rugby police were liaising together with other regions in order to ensure each knew what their operations were in advance.  The council are also willing to donate Smart Water to every member of new watches that are set up in the run up to Christmas.  Fifteen hundred goodie bags had been prepared by the Community Pay Back Scheme and Paul had brought along a quantity of these to give out that evening.  He encouraged members if they were not already part of a NHW scheme to join one in their area.
8
ANY OTHER BUSINESS
Date of Next meeting will be Thursday 19th January 2012 – Venue, Rugby College, 7 pm for refreshments with the meeting to commence at 7.30 pm.
The meeting closed at 2130 hrs.

Signed …………………………………………….

Hugh Trimble

Chair RBNW

