MINUTES OF THE MEETING OF RUGBY BOROUGH NEIGHBOURHOOD WATCH
HELD AT THE ROKEBY ROOM, BENN HALL, RUGBY at 1930 hrs on 28 APRIL 2011

PRESENT:
Howard Avis (Chair.); Hugh Trimble (Vice Chair.); Tricia Trimble (Secretary.); County Cllr. John Vereker; Alan Simpson (EC member.); two PCSOs representing Rugby Police. 
All other attendees as per the attendance log.  
APOLOGIES:  Edward Palusinski (Treasurer.); Cassim Virani (EC Member.); Bob Reeve (Co-ordinator Murray Road Watch.).
1.
ATTENDANCE AND APOLOGIES

The Chair thanked everyone for attending and gave the apologies.

2.
MINUTES OF PREVIOUS MEETING
Howard gave everyone present the opportunity to read through the Minutes of the previous meeting. Howard asked for a proposer and seconder to approve them as correct and he then signed them.
3.
MATTERS ARISING
Howard informed everyone that the figure given at the last meeting which was necessary for Warwickshire Police to reduce their spending by £13million - £20million over the next three years had increased to a figure of £22million.  
4.
CORRESPONDENCE
An email had been received from Julie Dale that day warning people to be extra vigilant following a number of break-ins into properties on Clifton Road.
5.
GUEST SPEAKER – County Cllr. JOHN VEREKER
Cllr. Vereker was introduced to the meeting which was handed over to him for his talk. He explained that he was to speak in his capacity as Vice Chair of the Warwickshire Police Authority (WPA.) about the changes due to take place within Warwickshire Police on 9th May 2011 as a result of the need for Warwickshire Police to find some £22m in savings over the next 3 years due to Warwickshire County Council (WCC.) budget cuts.
He said that five years ago Warwickshire Police were not achieving the successes they would have liked. So spending rose to pay for the improvements they were now achieving. At the time, the Government had said that several Police Forces were expected to merge to form regional Police groupings, so Warwickshire Police would have become part of a new West Midlands force, thus sharing each other’s finances. However, a new Home Secretary cancelled the merger plan and Warwickshire Police was left without the savings that a merger might have made possible. The Government then "capped" the WCC budget and although a successful appeal was made, WCC was still told to reduce spending for the next two years. WPA and WCC therefore had to make plans to reduce spending in the Warwickshire Police budget over the next few years by £13million.

WPA and WCC were determined to do all they could to protect front line services so they looked at various ways of doing this such as reducing the number of Assistant Chief Constables from two to one; making better use of the vehicle fleet and even planning to dispose of the current Police H.Q. building in Leek Wootton. Most significant of all, a new operating structure was designed which eliminated individual District Commands.

The good news is that there will still be the same number of Safer Neighbourhood Teams (SNTs) each covering the same areas as at present. Each team will be led by a Beat Manager (A Police Constable.) and include a number of Police Community Support Officers (PCSOs.), Special Constables and volunteers.  The SNTs will be supported by a Neighbourhood Protection Team of 41 Police Officers. Two Sergeants, helped by four Special Sergeants, will oversee the Rugby SNTs. The Sergeants in turn will be managed by a full time Inspector and a full time Chief Inspector. Rugby Borough is fortunate in keeping the current Chief Inspector, Bob Musgrove, whose responsibilities will now widen to include other areas of the County. 

Cllr. Vereker stated that this was not the end of the story because at the end of last year the Government announced a Spending Review. This meant that over the next few years WCC and WPA between them have to find a further £9million in savings in the Warwickshire Police budget. One of the options being considered to help deal with this is for Warwickshire Police to form a close working arrangement with West Mercia Police (Who are the Police Force serving Worcestershire, Herefordshire and Shropshire.). The WCC and WPA hope this will enable savings to be found while enhancing policing performance.

Cllr. Vereker concluded by stressing that he believed it was more important than ever to build on the strong working relationship between Warwickshire Police and the Neighbourhood Watch movement in Warwickshire. He wanted to do whatever he could to help in this process.

There then followed a period of questions and answers from the floor.

6.
FEEDBACK FROM THE BROWNSOVER, BENN AND NEWBOLD COMMUNITY FORUM
The Brownsover, Benn and Newbold Community Forum was held on the evening of Tuesday the 15th March at the new Rugby College. Members of the Executive Committee (EC.) of Rugby Borough Neighbourhood Watch (RBNW.) were invited to give a presentation about Neighbourhood Watch in general and about the work of RBNW in particular. The Community Forum was well attended and Howard and Hugh gave a PowerPoint based presentation on the work that RBNW and Neighbourhood Watch does.  This was very well received with interest shown by those present.   Howard ended the presentation by extending an invitation for anyone at the Community Forum interested in Neighbourhood Watch to attend the next RBNW General Meeting on 28th April 2011.owartHowa

 The presentation will be used again at future Community Forums that are due to take place this coming year which the RBNW EC have been invited to give talks at.
7.
RUGBY SPRING FAIR
Howard gave a reminder to everyone of the forthcoming annual Rugby Spring Fair to be held on this coming Monday 2nd May 2011.  The RBNW EC will crew a stand and the Warwickshire Fire Service had kindly offered to tow the large trailer that is to be borrowed from Nuneaton and Bedworth NW Association by prior arrangement.  Howard wasn’t sure exactly where the trailer and stand would be located however we had asked the Rugby Spring Fair organisers if it would be possible for us to be as near as possible to the Police stand.  Howard also said that Jason Moss of Rugby FM had made arrangements to conduct an interview for broadcast with some of the RBNW EC members on the day.

8.
ANY OTHER BUSINESS
It was reported to the meeting that Rugby Police Station would be the base for more of the administrative work and therefore the administrative personnel of Warwickshire Police in future.  There were concerns raised by members as to whether the numbers of Police Officers in Rugby would be reduced.  One of the concerns raised was that Special Constables could make arrests but PCSOs could not.  However, it was pointed out that PCSOs carry radios and are able to call for back up from the Police should they need to.
Members were informed that the numbers of Police Officers in uniformed patrol and response teams would probably not change.  The number of SNTs will not change but their composition will change (As outlined above.) The information that we have is that it is back room clerical staff that may be lost.

A request was put forward asking if it would be possible to invite someone from Warwickshire Police Special Constabulary to give a talk at a future meeting.

The EC were asked whether RBNW has a development plan. The reply given was that the EC were very busy with other jobs as well as what they do for Neighbourhood Watch and there was only a certain of amount of time they had so no – there was no such plan.  This member was invited to join the EC if they wished to help formulate such a development plan.   
9.
THE DATE OF THE NEXT MEETING 

The date of the next meeting will be on Thursday 21st July 2011. It will be held in the Rokeby Room of the Benn Hall commencing at 1930 hrs.

The meeting closed at approximately 2100 hrs.
